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BCPA Purpose

The formation of the Broome County Purchasing Alliance (BCPA)

⬥ This is a multi-county purchasing alliance that will pool the 
purchasing power of all governmental employers in our 
region as well as other regions across NY State for the 
purchase of Medicare Advantage Prescription Drug (MAPD) 
programs. 



BCPA Pioneering
Broome County was the first NY governmental entity to qualify and 

receive matching funds for NY Shared Services matching funds in the 
amount of $3.1 million. Through the efforts of the Executive Team in 
coordination with Purchasing and the Benefits Consulting Team, we were 
able to generate $3.1 million in savings on our RX program which was 
designed to be eligible for the Shared Services Matching Grant.

Once again, Broome County will be at the forefront of pioneering an 
initiative purchasing approach that will save tens of millions of dollars to 
our communities and potentially hundreds of millions of dollars to 
communities across NY State.



BCPA Timelines
Estimated Timeline:
⬥ Announcement/Invitation - 3/15
⬥ Sample resolutions for each type of entity - 3/15
⬥ Communications and Management Team rollout - 3/11
⬥ IT Website and Secure Data Portal - 4/1
⬥ Resolutions and Data deadline - 5/15
⬥ Data transfer and RFP  - 5/26
⬥ Selection Criteria Analysis - 7/15
⬥ Carrier Selection 8/1
⬥ Post RFP Resolutions 8/15
⬥ Communications - 8/15
⬥ Open Enrollment meetings - 10/1 - 12/1
⬥ Establish dedicated Carrier Customer Service Team - 10/1

Final timelines will be dra ed by Robin Laab to comply with State and County laws



Participation Requirements
1. Each Entity must pass a resolution by their governing board to participate in the 

BCPA RFP.

2. Each Entity must submit a copy of the passed resolution,  census of covered 

Medicare retiree population (Date of Birth, Gender, Zip Code), and current 

Summary Plan Description for their current plan design through the BCPA portal 

within the RFP deadline.

3. Must pass a post resolution to either to participate in the BCPA program or Opt 

out.



Questions?


