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RESOLUTION APPROVING THE 2021-2026 CAPITAL IMPROVEMENT PROGRAM

RESOLVED, that the 2021 Capital Budget and the 2021-2026 Capital Improvement Program as accompanying the tentative
budget for 2021, and as corrected and amended, is hereby approved and adopted as the 2021 Capital Budget and the 2021-2026
Capital Improvement Program for the County of Broome, and be it

FURTHER RESOLVED, that the Director of the Office of Management and Budget be and hereby is authorized, empowered,
and directed to correct any modifications, changes, additions, and/or typographical errors not effecting the substance of the capital
budget and capital program, and that the Director of the Office of Management and Budget is further directed, after making such
corrections, to file the same with the Clerk of the County Legislature and to furnish said Clerk with copies thereof for the members of
the County Legislature.

COUNTY OF BROOME ) .
STATE OF NEW YORK )

I, the undersign'ed, Clerk of the Legislature of the County of Broome, DO HEREBY CERTIFY that the above is an original resolution of such Legislature duly adopted on the
th day of __November , 2020, by a majority of the members elected to the Legislature of said County at a regular meeting of said Legislature.

| FURTHER CERTIFY that at the time said resolution was adopted said Legislature was comprised of fifteen members.
IN WITNESS WHEREOF, | have hereunto set my hand and affixed the corporate seal of said Legislature this day of , 2020.
Date sent to County Executive

Approved

County Executive Clerk, County Legislature
County of Broome

Date , 20
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2020 Broome County Administration -

County Executive’s Office
County Executive
Deputy County Executive
Executive Assistant to the County Executive
Executive Assistant to the County Executive
Secretary to Deputy County Executive

Jason T. Garnar
Kevin M. McManus
Haley McCrory
Colleen Wagner
Monika Hammer

Matthew Simmons Administrative Assistant to the County Executive

Administrative Assistant to the County Executive

Office of Management and Budget
Director, Office of Management and Budget
Deputy Director

Jerome Z. Knebel
Gino M. Bucciarelli

Elected and Appointed Officials

Chairman, Legislature
Joseph A. Mihalko County Clerk
Michael Korchak District Attorney
David E. Harder Sheriff
Aaron M. Martin Clerk, Legislature
Alex J. McLaughlin Comptroller, Audit and Control
Commissioner, Elections
Commissioner, Elections
' Coroner
President, SUNY Broome Community College

Daniel J. Reynolds

Daniel D. Reynoolds, Esq.
John C. Prindle, M.D.
Dr. Kevin Drumm

Heads of County Departments

Mark Heefner

Lisa Schuhle

Robert Murphy
Michael A. Ponticiello
Rebecca A. Kaufman
James M. Dutcher
Robert G. Behnke
Josias Bartram
Thomas H. Behan
Beth Lucas

Terry Carey

Michael T. Baker
Leslie G. Boulton

Robin L. Laabs
Michael Decker

Thomas Dellapenna, Jr.

Nancy J. Williams

Gregory Kilmer
Christopher H. Marion
Brian J. Vojtisek

Ryan LaClair

Commissioner, Aviation

Director, Office for Aging

Director, Employment and Training
Director, Emergency Services
Director, Health

Director, Information Technology
County Attorney, Law

Director, Library

Personnel Officer

Acting Director, Planning

Director, Probation

Public Defender, Acting
Commissioner, Public Works, Parks,
Recreation and Youth Services
Director, Purchasing

Director, Real Property Tax Services
Risk Manager, Risk and Insurance
Commissioner of Social

Services and Mental Health
Commissioner, Public Transportation
Coordinator, BC STOP-DWI
Director, Veterans’ Services

Administrator, Willow Point Nursing Home

Elizabeth C. Woidt Director, Parks Recreation and Youth Services

Christopher H. Marion
Brian Norris

Manager, Arena/Forum
Director, Security
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General Fund
General Operating Departments
Social Services
Enterprise Funds
Aviation
Public Transportation
Solid Waste Management
Willow Point Nursing Home
Internal Service Funds
Central Food and Nutrition
Fleet Management
Health Insurance
Risk Management
Workers Compensation
Special Revenue Funds
County Library
Road Machinery
County Road
Veterans' Arena
Enjoie Golf Course
Total All Funds
Provision for Uncollected Taxes
Total Property Tax Levy

2020 Totals
2021 Change from 2020 in dollars
2021 Change from 2020 as percentage

Real Property Full Value
Full Value Tax Rate

Real Property Taxable Value
Taxable Value Tax Rate

Summary by Fund
2021 Recommended

Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$134,770,138 $138,322,928 $ - S (3,552,790)
119,248,586 57,714,730 - 61,533,856
3,528,104 2,025,410 - 1,502,694
12,682,359 12,682,359 - -
9,503,371 9,503,371 - -
32,721,662 32,721,662 - -
5,019,262 5,019,262 - -
1,150,093 1,150,093 - -
58,193,854 55,803,502 2,390,352 -
2,204,647 2,204,647 - -
4,061,370 4,061,370 - -
2,123,538 888,414 - 1,235,124
2,743,601 92,060 - 2,651,541
11,284,332 3,945,370 - 7,338,962
1,735,897 739,364 - 996,533
1,140,138 1,102,899 - 37,239
$402,110,952 $327,977,441 $2,390,352 $71,743,159
$700,000
$72,443,159
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$400,736,695 $325,198,062 $3,719,836 $72,518,797
1,374,257 2,779,379 (1,329,484) (75,638)
0.34% 0.85% -35.74% -0.10%
Change Change
2020 2021 (in Dollars) (as Percentage)
$ 10,026,875,619 $ 10,257,979,613 $ 231,103,994 2.305%
7.23 7.06 (0.17) -2.355%
S 5741,106,482 S 5,747,634221 S 6,527,739 0.114%
12.63 12.60 (0.03) -0.218%
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General Fund
General Operating Departments
Social Services
Enterprise Funds
Aviation
Public Transportation
Solid Waste Management
Willow Point Nursing Home
Internal Service Funds
Central Food and Nutrition
Fleet Management
Health insurance
Risk Management
Workers Compensation
Special Revenue Funds
County Library
Road Machinery
County Road
Veterans' Arena
Enjoie Golf Course
Total All Funds
Provision for Uncollected Taxes
Total Property Tax Levy

2019 Totals
2020 Change from 2019 in dollars
2020 Change from 2019 as percentage

Real Property Full Value
Full Value Tax Rate

Real Property Taxable Value
Taxable Value Tax Rate

Summary by Fund
2020 Adopted Budget

Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$133,669,467 $138,579,030 $ - (4,909,563)
121,529,879 59,595,744 - 61,934,135
3,782,154 2,207,553 - 1,574,601
13,023,334 11,422,253 - 1,601,081
9,485,013 9,485,059 (46) -
32,479,854 32,479,854 - -
5,247,421 5,247,421 - -
1,297,786 1,303,622 (5,836) -
55,584,838 51,859,120 3,725,718 -
2,085,724 2,085,724 - -
4,061,566 4,061,566 - -
2,066,065 886,222 - 1,179,843
2,723,666 80,824 - 2,642,842
10,940,007 3,999,068 - 6,940,939
1,648,660 812,749 - 835,911
1,111,261 1,092,253 - 19,008
$400,736,695 $325,198,062 $3,719,836 $71,818,797
$700,000
$72,518,797
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$385,835,458 $309,488,598 $3,784,348 $73,262,512
14,901,237 15,709,464 (64,512) (743,715)
3.86% 5.08% -1.70% -1.02%
Change Change
2019 2020 (in Dollars) (as Percentage)
9,795,230,773 S 10,026,119,958 $ 230,889,185 2.357%
7.48 7.23 {0.25) -3.295%
5,729,813,904 5,741,106,482 S 11,292,578 0.197%
12.79 12.63 {0.15) -1.210%




General Fund
General Operating Departments
Social Services
Enterprise Funds
Aviation
Public Transportation
Solid Waste Management
Willow Point Nursing Home
Internal Service Funds
Central Food and Nutrition
Fleet Management
Health insurance
Risk Management
Workers Compensation
Special Revenue Funds
County Library
Road Machinery
County Road
Veterans' Arena
Enjoie Golf Course
Total Alt Funds
Provision for Uncollected Taxes
Total Property Tax Levy

2018 Totals
2019 Change from 2018 in dollars
2019 Change from 2018 as percentage

Real Property Full Value
Full Value Tax Rate

Real Property Taxable Value
Taxable Value Tax Rate

Summary by Fund
2019 Adopted Budget

Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$124,100,430 $126,577,539 S - S (2,477,109)
120,283,933 59,077,089 - 61,206,844
3,702,458 2,135,548 - 1,566,910
12,254,678 11,203,031 - 1,051,647
9,234,936 9,282,844 (47,908) -
31,949,956 31,949,956 - -
5,160,270 5,160,270 - -
1,290,026 1,241,534 48,492 -
53,484,686 49,700,338 3,784,348 -
2,309,052 2,309,052 - -
3,900,506 3,900,506 - -
1,959,719 847,162 - 1,112,557
2,637,212 92,438 - 2,544,774
10,732,048 4,100,207 - 6,631,841
1,748,590 823,542 - 925,048
1,086,958 1,087,542 (584) -
$385,835,458 1$309,488,598 $3,784,348 $72,562,512
$700,000
$73,262,512
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$374,495,750 $297,778,550 $3,711,633 $73,705,567
11,339,708 11,710,048 72,715 (443,055)
3.03% 3.93% 1.96% -0.60%
Change Change
2018 2019 (in Dollars) (as Percentage)
S 9,714,729,107 S 9,795,230,773 S 80,501,666 0.829%
7.59 7.48 (0.11) -1.418%
S 5710,293,144 S 5,729,813,904 S 19,520,760 0.342%
12.91 12.79 (0.12) -0.940%
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Audit and Control 01020001 As of

Weights and Measures July 6,2020
2019 Current 2021 2021
Title of Position Grade/Unit Actuals Authorized Requested Recommended

Full-Time Positions

Director of Weights and Measures 23 Admin 0 1 1 1
Director of Weights and Measures 21 Admin 1 0 ) 0
Weights and Measures Inspector 16 CSEA 0 1 1 1
Weights and Measures Inspector 15 CSEA 1 0 0 0
Total Full-Time Positions 2 2 2 2
Part-Time Positions
None
Total Part-Time Positions 0 0 0 0

Total Positions 2 2 2 2
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Central

Food and Nutrition Services

Food Service
Providers

Office for Aging
Congregate Meals
Meals on Wheels

Willow Point Nursing Home
Dietary Department

Public Safety Facility
Food Services Department
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Elections

Mission Statement

To ensure that all eligible County citizens are offered an opportunity to
register and vote. Maintain complete and accurate voter information
for all registered voters in Broome County. Ensure that the integrity of
the balloting process is maintained throughout Broome County.
Enforce all provisions of the New York State Election Law. Institute all
Federal and State HAVA guidelines. Expand efforts in reaching the
public through our website, BroomeVotes.com, and through social
media outlets such as Facebook and Twitter.

Description

The Board of Elections is responsible for the honest and efficient
operation of all national, state, and local elections in Broome County.
The Board is established pursuant to Section §3-200 of the New York
State Election Law.

2021 Objectives

The department will continue utilizing technology to reduce paper.
We will also continue to educate our staff and technicians to remain
current with the many mandatory state changes. We will also work
with the community to broaden voter outreach with the
BroomeVotes.com website, Facebook and Twitter accounts as well as
with our Inspector Coordinators to enlist and retain Inspectors.
Continued training on the Electronic Pollbooks for Inspectors will also
take place.

2021 Budget Highlights

» There will be two elections in 2021, the Primary in June and the
General Election in November. The polls will continue to be
open for the Primary Elections beginning at 6:00 a.m. and close
at 9:00 p.m. There are at least 20 offices that will currently be
on the November ballot, including four countywide offices for
County Clerk, two Supreme Court Judge positions and a Family
Court Judge. Local Elections for the City of Binghamton Mayor
and the Town of Vestal will also be taking place. Including the
Early Voting period, there will be twenty total days the polls will
be open in Broome County. Regulations have changed with
registering to vote through various State agencies. Beginning in
April of 2021 New York State Election Law 5-800 mandates that
the State and County Boards of Elections provide an online
voter registration portal. This will increase the volume of forms
coming to our office and thus increase the daily workload of the
staff.
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Public Works,Parks, Recreation and Youth Services 15010001 As of

Administration July 6,2020
2019 Current 2021 2021
Title of Position Grade/Unit Actuals Authorized Requested Recommended

Full-Time Positions

Commissioner of Public Works, Parks, Recreation and Youth Services I Admin 1 1 1 1
Principal Account Clerk * 13 CSEA 1 1 1 1
Total Full-Time Positions 2 2 2 2

Part-Time Positions
None

Total Part-Time Positions 0 0 0 0

Total Positions 2 2 2 2

*One position transferred from the Office of Management in 2019
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Public Works, Parks, Recreation and Youth Services 15030001
Engineering

Title of Position

Full-Time Positions

Deputy Commissioner of Public Works,Parks, Recreation
and Youth Services/Engineering*

Engineer llI

Engineer II**

Engineer |

Assistant Engineer **

Total Full-Time Positions

Part-Time Positions
None

Total Part-Time Positions
Total Positions
*  One Deputy position unfunded in 2018

**  One Ell position unfunded in 2020 abolished in 2021
*** One position unfunded in 2021

Grade/Unit

H Admin
28 BAPA
24 CSEA
21 CSEA
17 CSEA

As of

July 6,2020
2019 Current 2021 2021
Actuals Authorized Requested Recommended

1 1 1 1
2 2 2 2
4 4 3 3
1 1 2 2
3 3 3 3
11 11 11 11
0 0 0 0
11 11 11 11
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Public Works, Parks, Recreation and Youth Services 09000001
Fleet Management

Title of Position Grade/Unit

Full-Time Positions

Automotive Mechanic 13 CSEA
Total Full-Time Positions

Part-Time Positions
None

Total Part-Time Positions

Total Positions

As of
July 6,2020
2019 Current 2021 2021
Actuals Authorized Requested Recommended
3 3 3 3
3 3 3 3
0 0 0 0
3 3 3 3
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County Foreclosure . including Social Services, title searches,
preparation of legal papers, vouchers, tax searches, appraisals, court
appearances, and record follow-up. Addressing and insuring proper
handling of the Sellback opportunity to tax payers.

Tax Collection includes collecting, posting, daily deposit preparation,
performing warrant adjustments, sending escrow receipts, assisting
taxpayer and escrow companies, resolving problems and
reconciliation of property tax warrants.

Installment  Program  includes the  necessary research,
implementation, collections, record-keeping, and statistical analysis
to administer over 500 agreements including interacting with
taxpayers both in the program and requesting to enter an agreement.

Property Management include repairs to maintain the present
condition of properties, cooperating and addressing municipal code

violations of County owned property and resolving tenant issues.

2021 Objectives

» Continue to assist all municipalities within Broome County with
their assessment and tax collection goals. Real Property will
continue to offer the service of tax collection for any
municipality in the county.

» The assessment community will continue to be updated with
the most current county and state legislation as it applies to the
assessors.

> Internal restructuring within the department will enable the
department to operate in a more efficient manner

Enhance a tax collection software program which will
handle both current and delinquent tax collection along
with other functions necessary for accurate tax
collection in the City.

Continue to work and manage the Covid environment
for both Staff, County Office Building Employees and the
general public due to the volume of public foot traffic
into the building for payment of taxes.

Implement practices and procedures at Tax Foreclosure
Auction to encourage more participation by owner
occupied purchasers. Increase deposits and shorten the
time frame finalize the transaction time frame of auction
to transfer of title

Implement procedures to timely address defaulted
Installment agreements to affect immediate tax
payment or Summary Judgment proceedings with
taxpayers.

2021 Budget Highlights

» The Real Property Tax Services Department will
continue to ensure that residents can pay taxes on-line
with the convenience of using a credit, debit card or e-
check switching vendor to Muncipay.

> In person tax payment will have a new location at the
Mall in the former Sears Building. All other remote in
person collection sites have been closed.

» The auction process has been restructured to include
resale of the foreclosed properties in 'a more timely
fashion along with reducing the amount of
maintenance performed on the properties.
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Risk and Insurance
Risk Management

Mission Statement

To maintain an effective program of identifying, controlling, and
financing risks to the county.

Description

The Office of Risk and Insurance, as part of the Law Department, is
responsible for -

>

>

Risk identification through inspections and review of
operations

Risk control through enforcement of code and regulatory
requirements and recommendations for risk containment

Risk financing through commercial, funded, or unfunded
programs

Transferring risk to vendors by requiring and reviewing vendor
insurance, and

Claim investigation to aid in claim denial, settlement, or
defense.

The County has been self-insured since 1979 when the Risk
Management Office was established by Local Law 16 of 1979.

2021 Objectives

> Implement strategies to reduce the total cost of risk using
various enterprise risk management concepts.

2021 Budget Highlights

» Continuing budget with appropriate inflationary trends.
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Risk and Insurance 18010001, 18020001, 18030001 As of
Risk Management July 6,2020
2019 Current 2021 2021

Title of Position Grade/Unit  Actuals  Authorized Requested Recommended
Full-Time Positions
Manager of Risk and Insurance H Admin 1 1 1 1
Workers' Compensation Analyst 22 Admin 1 1 1 1
Claims Manager 22 Admin 1 1 1 1
Safety Specialist 22 Admin 1 1 1 1
Health Insurance Analyst 22 Admin 1 1 1 1
Senior Account Clerk 10 Admin 1 1 1 1

Total Full-Time Positions 6 6 6 6
Part-Time Positions
None

Total Part-Time Positions 0 0 0 0
Total Positions 6 6 6 6
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Sheriff/Corrections

Mission Statement

The Corrections Division is required to comply with NYS Correction
Law, Title IX of Executive Law Part 7000 (NYSCOC Minimum
Standards) and NYS Sheriff’'s Association Accreditation Standards.
The Corrections Division shall operate in compliance with applicable
Federal laws and both Federal and NYS case law.

> Operate a cost-effective and staff efficient correctional facility;

> Maintain a safe and secure atmosphere for staff, civilian
personnel and inmates;

> Maintain a humane correctional environment by providing
programs and services to criminal offenders.

> Securely, safely and humanely keep all prisoners committed to
the custody of the Sheriff, and to offer those offenders
opportunities for self-improvement.

> Comply with federal and state laws which govern our facility;

> Demonstrate the highest level of ethical and professional
standards in our operations by holding ourselves accountable
to the public;

> Work in cooperation with law enforcement agencies,
governmental entities and members of the community.

Description

The Corrections Division operates the Broome County Sheriff’s
Correctional Facility located at 155 Lt. VanWinkle Dr., Binghamton,
NY. Inmate supervision is accomplished through “direct supervision”
management requiring Corrections Officers to constantly intermingle
with offenders. This management concept has resulted in lower costs

to the County in terms of vandalism, injuries and other factors
associated with jail operations.

The Correctional Facility underwent an expansion project during
2016, increasing the facility capacity to 600 beds and providing an
expanded and modernized medical unit.

2021 Objectives

The Sheriff’s Office has requested the following enhancements in the
2021 Budget:

>

>

Continue to increase the effectiveness of the Corrections
Division through Federal and NYS case law.

Continue the use of double celling, where possible, to control
costs.

Use of available cell space to generate revenue by housing
prisoners for the U.S. Marshals Service, U.S. Immigration and
Customs Enforcement and other New York counties.
Continued tracking of New York State reimbursement and
compliance with law regarding the reimbursements and
removal from County custody of State-Ready inmates.

> Continue internal programs to impact local criminal recidivism

while maintaining current budgetary spending.

> Work with area medical service providers to implement a cost-

effective opioid treatment plan option for released inmates.
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2021 Budget Highlights

>

>

Maintain current spending trend while continuing to generate
revenue to offset operational cost.

Work with the New York State Office of Mental Health, to
improve our efficiencies with mentally ill inmates who need
hospitalizations.

Provide appropriate jail staffing in compliance with State-
mandated levels for the jail and medical unit facilities.

Comply with the provisions of the State ‘Raise the Age’
legislation governing the detention of individuals less than 18
years of age in an adult correctional facility.

Continue to work with the Sixth Judicial District, the Broome
County Public Defender’s Office, the Broome County District
Attorney’s Office, and all local police agencies and criminal
courts by providing the Centralized Arraignment Part Court
within the jail.
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Sheriff/Law Enforcement
includes: Administration, Highway Patrol, Training, Detectives Unit
and the Civil Division

Mission Statement

The Office of the Sheriff, to meet its responsibilities to the public,
establishes the following as a statement of commitment. It is the
mission of the Office of the Sheriff to:

> Fairly and impartially enforce all duly constituted laws of New
York State and Broome County.

» Investigate, identify, apprehend and assist in prosecuting
offenders using modern police methods and technologies.

» Respond quickly, efficiently and professionally to all reported
crimes, emergencies, disasters and any other calls for service
made by the public.

» Offer all employees the ability to improve their performance and
experience through professional training while providing the
public opportunities of involvement and education.

> Promulgate a safe work environment within the confines of the
nature of the work.

» Cooperate with surrounding police and correctional agencies in
training and enforcement to create an improved criminal justice
system.

» Cooperate with all county agencies to improve the County and
community while providing services at a cost-effective level.
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Description

The Administrative Division enforces Broome County’s policies and
procedures governing intake and distribution of funds on behalf of
the Sheriff’s Office. This includes all purchasing, accounts payable,
and payroll operations for the agency. They maintain Inmate and
commissary records in accordance with bookkeeping rules and
regulations. The records section processes and maintains records of
all incidents and accidents.

The Highway Patrol Division is responsible 24 hours a day for
patrolling 350 miles of county roads, 1008 miles of state highways
and 927 miles of town roads. Patrol is the primary law enforcement
for 52% of the residents of Broome County. It serves as the primary
backup for five municipal agencies within Broome County.

A vital part of the Highway Patrol Division is the Community Policing
function, which provides the following services:

School Resource Officer (SRO):

» During the school year, serves as active SRO to both Chenango
Valley and Maine-Endwell Schools, comprising eight different
buildings spread out in different townships. The SRO spends 4-
6 hours a day within any of the schools and/or in the school
zone. Part of this time is spent conducting traffic enforcement
within the school zone and following buses. While in the
schools, the SRO will leave for Broome County Sheriff’s Office
and 911 calls if available. The SRO teaches various classes
upon request (drug education, bullying, law/Govt. classes),
and will assist at other school districts upon request (for



complaints and education). The SRO spends an equal amount
of time in the high school, middle school and primary schools
he/she serves.

» Community Outreach:
Assist with any new or existing neighborhood watch groups.
Assist with any recruitment (patrol, corrections, civil).
Assist with social media (Facebook, Twitter, Flick, You Tube).

> Police Traffic Services (PTS):
Coordinate speed-trailer locations, analyze the data from
these trailers and provide to Highway Patrol.
Manage the PTS and Motorcycle Safety Grants through the
Governor’s Traffic Safety Committee (GTSC).

The Detective Division is responsible for the investigation of crimes
as well as matters that cannot be effectively investigated by the
Patrol Division members due to their complexity. It is responsible for
initiation of investigations pertaining to narcotics trafficking and vice-
related crimes. Detectives interview suspects, witnesses and
informants with the objective of developing information on reported
or suspected criminal activity. Detectives are also responsible for the
preparation and submission of case reports for prosecution.
Detectives work closely with the Broome County District Attorney’s
Office as well as local, state and federal agencies to solve crimes and
apprehend offenders. The division is also responsible for the
management and execution of arrest warrants issued by Broome
County Supreme Court, Family Court, and local criminal courts
throughout the county and the extradition of prisoners from other
states.

The Training Division operates the Broome County Sheriff's Law
Enforcement Academy which provides for all State mandated and in-

service training within the Broome County Sheriff’'s Office. The
Academy also serves as the central training point for Zone 6, which
encompasses forty police agencies in a seven-county region. Training
conducted at the Academy includes: firearms, defensive tactics, use
of force, cultural diversity, fair and impartial policing, professional
communication, supervisor school, basic corrections and recruit
schools, in-service schools and seminars on numerous topics. The
Academy is dedicated to maintaining the highest level of training
available to the law enforcement officers that serve our community.

The Civil Division operates under the provisions of NYS Civil Practice
Law and Rules (CPLR), Family Court Act (FCA) and Real Property Law
(RPL). The division is mandated to serve documents and execute all
decisions handed down by the courts including, but not limited to,
Sheriff’s sales, income and property executions, evictions, summons
and complaints, subpoenas, orders of seizure, warrants, temporary
orders of protection and personal services (juvenile neglect and
abuse).  Civil Division staff maintain computerized records of all
actions taken for mandated reporting to the appropriate court.

2021 Objectives

The Sheriff’s Office has requested the following enhancements to the
2021 Budget:

Administration
> Maintain current services.

Highway Patrol
> Continue providing effective Law Enforcement services to the
residents of Broome County.
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Detectives Division }
> Maintain current services.

> Maintain the Sex Offender Registry and management system.

> Conduct special operations and investigations related to illegal
firearms possession, prostitution, illicit and illegal narcotics
and Alcoholic and beverage control laws of the State of New

York.

Training Division

> Increase the number of law enforcement agencies who rely on
the Broome County Law Enforcement Academy for all phases

of their employee training.

> Increase the number of seminars and in-service training
schools that are offered at no cost to the Academy.

Civil Division
> Maintain current services.

2021 Budget Highlights

Administration

> Maintain current level of services.

Highway Patrol

> Maintain current level of services.

Detective Division

> Maintain current level of services.

Training
> Upgrade training aides.

> Maintain current level of services.

Civil Division

> Maintain current level of services.
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Public Works, Parks, Recreation & Youth Services
Security Services

Mission Statement

Maintain a safe and orderly atmosphere upon County properties and
elsewhere by rendering assistance, encouraging compliance, and
providing enforcement as necessary. Protect the County facilities
and assets from damage and loss. Provide services as required,
which are best provided by a security organization, to enhance
governmental operations and reduce liability. Provide specific
functions as may be required.

Description
The Division consists of four units, which are responsible for unique

and separate services. Administrative Services include maintenance
and operation of the County ID Card System, Pre-Employment
Screening Project, Access Control System, parking lots, evidence
retention, lost and found property, security records, and equipment
and training. Security Operations include Uniformed Security
Services at County facilities such as the Departments of Social
Services, Health, Mental Health, Airport, Arena, Forum, Parks,
County Office Building, Landfill, Willow Point Nursing Home. The
Case Integrity Unit conducts welfare fraud and internal
investigations for the Department of Social Services. The Broome
County Dog Shelter provides contracted dog shelter services for
eleven towns and the City of Binghamton.

2021 Objectives
> Maintain a professional and safe environment for employees
and visitors within County facilities through an effective and
efficient deployment of Security personnel and resources.

Investigate recipient fraud in the Social Services benefit
programs with a focus on Front End Detection System (FEDS),
Safety Net and emergency housing programs.

Migrate Divisional records into ONBASE, transition tablets for
EMS, Patrol, and Investigations to enhance efficiencies and
capabilities.

Administrative and enforcement efforts of amended taxicab
regulations, to include Medicaid transportation providers.
Participate in various community outreach programs to
increase awareness of the Dog Shelter and increase
adoptions and reduce impoundments.

2021 Budget Highlights

>

Investigate recipient fraud within the welfare to work
programs through a coordinated effort between DSS, Fraud
Investigators and the local business community.

Maintain a safe, family friendly environment for visitors to
the Broome County Parks, Veterans Memorial Arena, Forum,
and at special events

Prepare emergency plans for County facilities and special
events encompassing standard operating procedures using
an all hazards approach.

Continue administrative and enforcement efforts of the
countywide stop arm camera program.

Maintain technology and infrastructure resources with AXON,
TASER, BEAST, PELCO, and BEST Access System.
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Public Works, Parks, Recreation and Youth Services 22000203,22000103

Security/Dog Shelter
Title of Position

Full-Time Positions

Director of Security

Assistant Director of Security
Supervising Fraud investigator *
Security Supervisor

Dog Shelter Manager

Senior Security Svcs Investigator
Sécurity Services Investigator
Senior Social Services Examiner
Security Officer il **

Security Officer Il /Emergency Management Assistant***

Social Services Examiner
Senior Kennel Person
Keyboard Specialist
Kennel Person

Part-Time Positions
None

Total Positions

* One position unfunded since 2013
** One position abolished in 2018

Total Full-Time Positions

Total Part-Time Positions

As of
July 6,2020
2019 Current 2021 2021

Grade/Unit Actuals  Authorized Requested Recommended
F Admin 1 1 1 1
23 Admin 1 1 1 1
23 BAPA 1 1 1 1
18 BAPA 6 6 6 6
17 BAPA 1 1 1 1
20 CSEA 1 2 2 2
17 CSEA 6 5 5 5
13 CSEA 1 1 1 1
12 CSEA 16 18 18 18
15 CSEA 1 1 0 0
11 CSEA 1 1 1 1
9 CSEA 1 1 1 1
8 CSEA 1 1 1 1
7 CSEA 1 1 1 1

39 41 40 40

0 0 0 0

39 41 40 40

***One position transferred to 20010003 Emergency Services Operations in 2021
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Health 25020004 As of
Clinics and Disease Control July 6,2020

2019 Current 2021 2021
Title of Position Grade/Unit Actuals Authorized Requested Recommended

Full-Time Positions

Director of Clinic Services C Admin 1 1 1 1
Supervising Public Health Nurse*** 20 BAPA 1 1 0 0
Nurse Practitioner***** 27 CSEA 1 1 0 0
Public Health Nurse 17 CSEA 4 4 4 4
HIV Program Representative 14 CSEA 1 1 1 1
Senior Registered Professional Nurse** 14 CSEA 1 1 0 0
Secretary**** 13 CSEA 1 1 0 0
Senior Medical Assistant 13 CSEA 1 1 1 1
Patient Accounts Representative****** 8 CSEA 2 2 0 0
Total Full-Time Positions 13 13 7 7
Part-Time Positions
Medical Director STD/HIV Clinic* NA 1 1 0 0
Medical Director TB ******* NA 1 1 0 0
Medical Director - Employee Health Services NA 1 1 1 1
Nurse Practitioner 27 CSEA 1 1 1 1
Public Health Nurse 17 CSEA 1 1 1 1
Receptionist Typist 6 CSEA 1 1 1 1
Total Part-Time Positions 6 6 4 4
Total Positions 19 19 11 11

* Unfunded since 2014, abolished in 2021

*x Unfunded since 2015, abolished in 2021

*kE Unfunded in 2018, abolished in 2021

**x*  Unfunded since 2018, abolished in 2021

*xkx% Unfunded in 2019, abolished in 2021

*xEEXETwo positions unfunded in 2019, abolished in 2021
*ER*ExRE*Unfunded in 2020, abolished in 2021
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Health 25060004 As of
Maternal Child Health and Development July 6,2020
2019 Current 2021 2021
Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Public Health Nurse* 17 CSEA 3 3 0 0
Preschool Special Education Program Coord. 17 CSEA 1 1 1 1
Early Intervention Service Coordinator 16 CSEA 6 6 6 6
Health Information Technician 11 CSEA 1 1 1 1
Total Full-Time Positions 11 11 8 8
Part-Time Positions
Director of Children w/Spec. Needs Program C Admin 1 1 1 1
Dir of Maternal Child Health & Dev C Admin 1 1 0 0
Supervising Public Health Nurse 20 BAPA 1 1 1 1
Children w/Spec. Needs Program Supervisor 20 BAPA 1 1 1 1
Public Health Nurse 17 CSEA 2 2 2 2
Secretary 13 CSEA 1 1 1 1
Keyboard Specialist 8 CSEA 1 1 1 1
Health Program Specialist 8 CSEA 1 1 1 1
Total Part-Time Positions 9 9 8 8
Total Positions 20 20 16 16

* One position unfunded in 2019, three abolished in 2021
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Willow Point Rehabilitation and Nursing Center

L Advisory Board

Administrator

Deputy Administrator W
for Fiscal Services )

LSeniorAccountant] L Fiscal Manager

General Accounting
Cash Management
Payroll

Billing, Accounts
Receivable

Resident Funds/Trust
Accounts

Payables

Corporate Compliance
Social Services
Admissions

Personnel

Medical Records
Rehabilitation

Medical Services

( Deputy Administrator J

for Health Care Services

Associate Director
of Clinical Care

Secretary
Receptionists

Facility Services
Housekeeping & Laundry
Security
Maintenance
Grounds

Nursing and Nursing Supervisors
CCCs

Staff scheduling

CNAs

Unit helpers

Activities
Beauty Shop
Volunteers
Transportation

Central Supply

Infection Control and
In service

MDS

Wound Care

Dietary
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Willow Point Rehabilitation and Nursing Center

Mission Statement

It is the mission of the Willow Point Rehabilitation and Nursing
Center (WPRNC]) to serve the elderly and disabled individuals of
Broome County that need skilled nursing care and short-term
rehabilitation. This includes a comprehensive interdisciplinary
approach to care planning with emphasis on quality of life,
preservation of dignity and independence for the residents. The
team at WPRNC is committed to meeting the physical, emotional,
social and spiritual needs of the residents.

Description

Broome County’s Willow Point Rehabilitation and Nursing Center
has provided skilled nursing care since 1969.

WPRNC is licensed to care for up to 300 residents. The facility is
made up of three separate buildings that are connected on at
least one level. The South Building was built in 1969, which
includes three floors, each with single, and double bedrooms. The
North Building built in 1971, contains two floors with a mix of
single and double bedrooms. In 2016 the first floor became home
to the new rehabilitation unit composed of 39 single beds. This
included a new gym with upgraded equipment to enhance the
rehabilitation experience. The newest building; West Wing was
built in 1988. The West Wing is comprised of a 43-bed secure
nursing unit for Alzheimer’s and dementia care of residents who
are also at risk for wandering unsafely. One floor is designated
primarily for sub-acute care or short-term rehabilitation services.
The rest of the facility provides a variety of skilled nursing care
services.

Federal and State regulations dictate the standards required to
operate a skilled nursing facility. The New York State Department
of Health (NYSDOH]) is the licensing and lead oversight entity that
is responsible for ensuring regulatory compliance. NYSDOH
conducts routine, unannounced inspections and complaint
investigations. WPRNC is required to meet all standards or pay
penalties, fines and potentially disqualification from the Medicare
and Medicaid programs (the primary payment sources). As a
government-sponsored facility, there are additional requirements
that must be met. For example, State Civil Service employment,
Broome County purchasing processes and cash-based accounting
rules.

The Administrator relies on the other Administration and general
staff to meet the regulations. The Personnel Coordinator is
responsible for employee hiring, corrective actions, and
discharges.

The Fiscal Department is divided into four supervised areas:
Payroll, Accounts Receivable and Resident Banking, Accounts
Payable and Budget, General Ledger Accounting and Cost
Reporting. Each area has specifically assigned support staff. The
Fiscal Services Department is overseen by the Deputy
Administrator for Fiscal Services, who reports directly to the
Administrator.

The Administration umbrella also encompasses several other
areas of the facility including the Admissions department, Barber
and Beauty Services, the Medical Director’s office, Health
Information Management department, Therapeutic Recreation
(Activities) and Volunteers.
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2021 Objectives

The primary objective for WPRNC is to provide quality resident
care in a caring and cost-responsible manner. Everything that
Willow Point does for our nursing home residents must strive to
meet this goal.

> Continue to develop and coach the leadership team and focus
on attracting and retaining talent that consistently exceed
expectations in resident care.

» Decrease re-hospitalization rates by utilizing internal
resources and knowledge to provide care prior to
hospitalization becoming necessary.

»  While it is impossible to eliminate DOH complaints and
findings, it is necessary to implement processes to improve
documentation and processes.

> Increasing staffing to appropriate levels will provide support in
all areas of the skilled nursing facility.

> Continually develop relationships with outside providers and
facilitators, such as the hospital systems, DSRIP, and Remedy
Partners.

» Reorganization of the Fiscal Services Department continues in
the current year budget request. Management is still assessing
to determine if fewer staff with the current knowledge base
can perform efficiently, effectively, and economically.

> Develop more complete and meaningful monthly and annual
financial performance metrics

» Continue to develop an assessment of equipment and a multi-
year replacement plan

> Evaluate current Infection Control policies and procedures and
determine best practices and necessary equipment to
minimize impact of an event similar to COVID-19.

2021 Budget Highlights

The 2021 objectives were applied in making budget decisions.
Several changes were made to revenues and expenses to reflect a
realistic proposed budget.

Revenue

>

Revenue projections reflect a 98% occupancy level in
the long-term care areas of the building and an 87%
occupancy level on the short-term rehabilitation unit.
Decreasing the re-hospitalization rate will improve the
confidence that the local hospitals have in our abilities
to meet the needs of long and short-term residents.
The facility’s quality measures have improved year
over year, further solidifying our reputation with the
hospitals, our primary referral base. The MCS Medicare
Compare rating system continues to be a struggle, but
the facility continues to meet NYS DOH Quality
Measures designating it in quintiles eligible for
additional reimbursement (approximately $125,000 in
2020). The facility will use these notable achievements
to foster provider relationships to poise for the future.
Medicare rates are based on historical utilization under
the new PDP Reimbursement Model (October 2019
through March 2020) and include a CMS projected
increase of approximately 2%. Medicaid rates are
based on a reduced current case mix acuity of the
residents. This is due to the fact that NYS DOH is
proposing changes to the CMI component of the
Medicaid reimbursement rate, and these changes are
currently suspended under Court ordered injunction.
The future is still not set in stone. Rates have been
increased by approximately $5.00 per day to
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conservatively account for unknown changes, but with

more optimism than the 2020 budget.

> The projected occupancy rate is calculated and
predicted using 2018, 2019, and 2020 year-to-date
census statistics. (excludes COVID-19 effects)

> All other revenue amounts are based on historical
information. (excludes COVID-19 effects)

> The Intergovernmental Transfer Program (IGT) that

benefits County Nursing Homes continues in 2020. The

proposed budget reflects the anticipation that the
county will be able to match IGT. The program is
expected to continue in the future, contrary to
guestions about it continuing in the past. The most
recent state budget extended the program for three
years (2023).

Expenses

>

Expenses reflect the continuing challenge of providing
quality resident care and services in a facility with
increasing infrastructure needs.

Every vacant position continues to be evaluated before

hiring to seek improved efficiencies and reduced expenses.
No significant staffing realighments have been proposed in

this budget.
2021 appropriated expenses increased approximately
$129,000 over 2020 appropriated; .396% year to year
increase
o Personnel (salaries and benefits) costs increased
approximately $360,000
o Contractual expenditure requests decreased
approximately $275,000
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o Equipment expenditures requests decreased
approximately $100,000
o Interdepartmental chargeback requests increased
approximately $57,000 (Information Technology
and DPW increased their requests by $73,000 and
$50,000 respectively)
o Debt Service requests decreased approximately
$97,000
> Each department’s request for overtime appropriations
was assessed and reduced where deemed prudent to do
so. Many departments have reduced staff over the years
and are now facing vacancies as well. There are several
departments experiencing heavy stress in this area.
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Willow Point Rehabilitation and Nursing Center
Nursing

It is the mission of the nursing department to provide the highest
quality nursing care for residents while recognizing that
resident(s) and family are an integral component to the plan of
care. We strive for a comprehensive interdisciplinary approach
with emphasis on quality of care and quality of life, while assuring
preservation of dignity, and independence for all residents.

Description

The Nursing Department is supervised by the Deputy
Administrator for Health Care Services (DAHCS), who also serves
as the Director of Nursing, a position required by NYSDOH. The
DAHCS has oversight of areas where Nursing and other
departments intertwine, specifically Minimum Data Set (MDS
reporting), Staff Development and In-service Training, Infection
Control, Wound Care, and Central Supply. The DAHCS shares
Administrative On-Call duties with the Administrator.

Day-to-day supervision of the Nursing Department is handled by
the Associate Director of Clinical Care (ADON). A primary duty of
the ADON is the responsibility for all resident investigation(s)
including follow-up and the mandated NYS Department of Health
reporting for all reportable resident incidents/accidents. The
ADON reviews & investigates all resident incidents and/or
accidents to determine if an incident is reportable. Another
primary responsibility for the ADON is the supervision of two
staffing positions. These duties include but are not limited to
scheduled time for nurses, CNAs, unit helpers, maintaining
rotation schedules, approval of valid reasons for time off,
participation in interviews, and review of nursing applicants.
Evaluations and engagement in personnel issues of all nursing

staff is another area the ADON has responsibility. At least one
Registered Nurse is working in the facility 8-hours every day and is
also available on-call the remaining time. Each nursing unit also
has a manager with 24-hour responsibility; the Clinical Care
Coordinators (CCC).

The Nursing Units, under the guidance of the Deputy
Administrator for Health Services, provides leadership in resident
care supervised by Clinical Care Coordinators. There are seven
skilled nursing units in the facility. The Alzheimer’s Dementia Unit
is a secure unit. Another unit is designated to meet the needs of
residents who are considered subacute. The professional nursing
staff, in conjunction with the attending physician, nurse
practitioner, family, and all disciplines implements plans of care
for each resident. Staff duties include administering medications,
treatments, maintaining infection control, monitoring, and
documentation relating to the care of residents, and as mandated
by State and Federal Regulations.

The Nursing Department employs RNs, LPNs, CNAs and Unit Aides.

RNs and LPNs complete assessments and identify signs and
symptoms of iliness that may affect a resident’s overall health.
Medication administration and treatments are completed
routinely and as needed. Care is designed to restore and maintain
resident abilities and functions for quality of care and ultimately,
their quality of life. Certified Nursing Assistants maintain daily
records which provide the nurse with necessary information
about the progress of the residents. Unit Aides support the
objectives of the department in providing basic services for
residents. The work involves performing a variety of helper tasks
to assist the nursing staff.
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The Staff Development Department is responsible for the
orientation and continued education program for all employees.
Various community resources and consultants are used for
presentation of programs.

The Alzheimer’s Dementia Unit provides specialized care to those
residents with dementia who are experiencing memory loss,
impairment of functional abilities, and loss of other cognitive
skills. The goal is to maintain each resident at his or her highest
practicable level of functioning for the longest period possible.

The Infection Control Department monitors all departments for
infection control compliance. The department provides an
ongoing employee health program, administers resident and staff
flu vaccine, administers resident pneumococcal vaccine, and
administers residents, staff, and volunteer Mantoux testing
program. The department also reviews the Occupational
Exposure Control Program and monitors compliance, oversees the
administration of Hepatitis B vaccination program, and assists the
employee in education regarding Infection Control issues, while
maintaining documentation compliance.

The Sub-Acute Rehabilitation Unit is intended to address residents
acutely impacted by a clinical event. Whether the need for
services is for extensive nursing services or for rehabilitation
services provided by physical, occupational, or speech language
clinical staff, comprehensive care to ensure a positive outcome is
provided to all participants. It is our express ambition to manage
this unit in accordance with these guidelines to ensure that every
resident of the Subacute Unit receives full attention and support
throughout his or her recovery period.

The budget includes nursing positions necessary to meet the care
needs of the residents as required by regulation. The amount of

nursing staff scheduled to work on any given day is set by a
historical standard that considers the care needs of each resident.

2021 Objectives

» Maintain a successful Nurse aide 100-hour training
program. A full-time Nurse Trainer (formerly a part-time
position) has been added to meet the current needs of the
program and expand recruitment.

» Make appropriate adjustments to implement a new
Medicaid Case Mix Methodology, whatever the NYS DOH
decides that shall be.

» Continue to maintain a 3 Star CMS Rating and 2™ Quintile
NYS DOH ranking) and improve quality measures.

Strive for a deficiency free survey.

Advance the Interact program to reduce the amount of
emergency room transfers and generate DSRIP supported
revenue

Continue efforts to reduce re-hospitalizations.

Successfully implement changes necessary to

" accommodate and comply with the new Medicare
reimbursement model, PDPM (Patient Driven Payment
Model).

» Continue efforts to adequately staff the building, hire
employees, and retain employees.

» Successful implementation of Arjo Diligent
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Willow Point Rehabilitation and Nursing Center

Dietary

The Dietary Division provides food service that meets the daily
nutritional needs of residents and ensures that special dietary
needs are recognized. The goal is to work with the food service
vendor to ensure the food is served in a manner that is nutritious,
appetizing, visually pleasing, and of sufficient variety to ensure
resident satisfaction and maintain acceptable parameters of
nutritional status. Consideration is given to food habits,
preferences, ethnic groups, activities and holidays. Food and
beverage services are contracted with a third-party vendor.

2021 Objectives:

» Continue to work proactively with Sodexo to achieve a
positive dining experience for all residents and strive for a
deficiency free survey.
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Willow Point Rehabilitation and Nursing Center
Cleanliness and Safety

The Department of Public Works (DPW) has oversight of the
Maintenance, Housekeeping and Laundry Departments at
WPR&NC through a Full-Time DPW employee, the Facility
Manager. The Maintenance Mechanics, under the Facility
Manager’s direction, are responsible for providing general and
preventive maintenance for the physical plant, equipment, and
grounds. The Maintenance staff is also responsible for upkeep of
the facility-owned equipment including but not limited to beds,
lifts, and wheelchairs.

The Housekeeping Supervisor and Assistant Housekeeping
Supervisor oversee the Housekeeping Department and are
charged with providing a safe and sanitary environment. The
Housekeeping Department duties include all basic cleaning
functions and custodial work provided by the Custodial Workers.

The Housekeeping Supervisor and Assistant Housekeeping
Supervisor also oversee the laundry and Laundry Workers. They
are responsible for laundering residents’ personal clothing, facility
curtains and draperies, and miscellaneous resident care items.
Laundry also manages the contracted linen supply service.

2021 Budget Highlights

» Monitoring and continuous development of processes
instituted to bring the facility into better compliance with
codes and NYS DOH regulations

> Make necessary physical improvements to meet the
objective of a survey free of any “Life Safety Code”
citations
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Willow Point Rehabilitation and Nursing Center
Social Programs

The Social Work team is led by the Director of Nursing Home
Social Services. This position was reinstated in 2017 to assist in
providing leadership and guidance to three full time Social Work
Assistants and one Discharge Planner. The Director of Nursing
Home Social Services reports directly to the Administrator.

The Social Services staff supports residents as they adjust to living
at Willow Point, their ilinesses, or their disabilities. Additionally,
they assist the residents to achieve the highest possible quality of
psychosocial, emotional and spiritual life by arranging for services
to meet these needs.

The Therapeutic Recreational Services Department is directly
overseen by the Director of Therapeutic Recreational Services.
The Leisure Time Activities Leaders provide an ongoing program
of activities designed to meet the interests and the physical,
mental, and psychosocial well-being of each resident. These
programs include large and small groups and one-on-one
activities involving all ages, interests and abilities. The
department is also responsible for the volunteer program, gift
shop and the contract for hair care services.

2021 Objectives

> Enhance facility staff knowledge of social work services
and how to create an effective system of referrals.

> Re-orient to the MDS process and Long-Term Care survey.

» Improve efficiencies in the discharge planning process to
meet the demands of the short-term rehabilitation unit.

» Provide an ongoing program of activities that enhance our

elder’s lives by creating a blend of meaningful, stimulating
and enriching an array of activity programming.

Continue with the Memory Maker Project on a larger
scale. This is an arts and cultural based program
specifically designed to meet the needs of residents who
have dementia or Alzheimer’s Disease. This program will
provide resident stimulation as well as facility exposure to
the people and organizations affiliated with the program in
the outside community.
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Public Works, Parks, Recreation and Youth Services 29010205
Highways(County Roads)

Title of Position

Full-Time Positions

Deputy Commissioner of Public Works/Highway
General Highway Supervisor
Assistant General Highway Supervisor
Highway Crew Supervisor

Paint Crew Supervisor - DPW

Painter - DPW

Public Works Office Assistant
Highway Clerk

Carpenter

Assistant Carpenter

Laborer

Motor Equipment Operator lil

Motor Equipment Operator Ii

Motor Equipment Operator |

Total Full-Time Positions

Part-Time Positions
None

Total Part-Time Positions

Total Positions

As of
July 6,2020
2019 Current 2021 2021

Grade/Unit Actuals Authorized Requested Recommended
F Admin 1 1 1 1
AFSCME 0 1 1 1
AFSCME 2 1 1 1
AFSCME 5 5 5 5
AFSCME 1 1 1 1
AFSCME 2 2 2 2
AFSCME 1 1 1 1
AFSCME 1 1 1 1
AFSCME 1 1 1 1
AFSCME 1 1 1 1
AFSCME 2 2 2 2
AFSCME 10 10 10 10
AFSCME 18 18 18 18
AFSCME 12 12 12 12

57 57 57 57

0 0 0 0

57 57 57 57
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Public Works, Parks, Recreation and Youth Services 30020105
Highways(Road Machinery)

Title of Position

Full-Time Positions
Equipment Service Supervisor
Stores Clerk

Equipment Mechanic {lI
Equipment Mechanic I
Equipment Mechanic |

Total Full-Time Positions

Part-Time Positions
None

Total Part-Time Positions

Total Positions

As of
July 6,2020
2019 Current 2021 2021

Grade/Unit Actuals Authorized Requested Recommended
AFSCME 1 1 1 1
AFSCME 2 2 2 2
AFSCME 6 6 6 6
AFSCME 1 1 1 1
AFSCME 2 2 2 2

12 12 12 12

0 0 0 0

12 12 12 12
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Public Transportation

Commissioner

[Director of Operations

~

J/

l

Dispatching
Coach Operators
Van Operators
Mobility Management
Transit Routes
Paratransit (BC Lift)
Rural Service
Drug & Alcohol
DBE
EEO
Title VI
Safety & Security
ADA Compliance
Procurement

[ Director of Transit Administration ]

Budgets
Grants/Project
Federal/State Funding
Payroll
Invoicing
Procurement
Accounts Payable
BAC/Legislation

Bus Pass Sales/Inventory
Petty Cash

’

.

Director of Maintenance

~

Maintenance/Janitorial

Preventive Maintenance

Facility Service & Repair

Snow & Ice Removal
Grounds-keeping
Cleaning

Intermodal
Procurement
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Department/Division

Office for Aging

Social Services
Central Administration
Administrative Services
Support Services
Certification
Services
Social Service Programs

Veterans Services

Economic Assistance and Opportunity

Page

312

318
327
331
337
343
348

354
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Home and Community Services

Department/Division Page
Planning and Economic Development 362
Solid Waste Management 368
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"Planning and Economic Development

Binghamton Metropolitan
Transportation Study Grant

Long-Range Transportation Planning
Transportation System Planning
Traffic Engineering

Traffic Operations Studies

Maintain Transportation Data Base

|

Director of Planning

|

Planning and Economic
Development

Community Planning Assistance

Land Use and Zoning Reviews

Economic Development Planning, Assistance,
and Project Management

Strategic Planning

Demographic and Census Data

Grants Services and Administration

Technical and Mapping Services

Geographic Information System Development
and Maintenance

Planning and Zoning Training and Education

County-wide project review under GML 239

SEQR Reviews

Environmental Research and staff to EMC

Capital Program Advisory Committee

Reviews all departmental requests for capital
program projects

Environmental Management
Council (EMC)

Citizen Advisory Group on
County-Wide Environmental Issues
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Planning and Economic Development 37000007

Title of Position

Full-Time Positions

Comm. Of Planning and Economic Development*
Director of Planning

GIS Administrator

Chief Planner**

Senior Planner

Senior Environmental Planner***
Planner

Program Coordinator(Planning)
Senior Account Clerk

GIS Specialist****

GIS Technician****

Total Full-Time Positions

Part-Time Positions

Total Part-Time Positions

Total Positions

*One position unfunded since 2016

**0One position unfunded since 2016
***0One position unfunded since 2011
****Two positions grant funded until 2020

As of
July 6,2020
2019 Current 2021 2021
Grade/Unit  Actuals  Authorized Requested Recommended
H Admin 1 1 1 1
24 BAPA 1 1 1 1
24 BAPA 1 1 1 1
23 BAPA 1 1 1 1
21 CSEA 2 2 2 2
21 CSEA 1 1 1 1
18 CSEA 1 1 1 1
18 CSEA 0 1 1 1
9 CSEA 1 1 1 1
20 CSEA 0 1 1 1
15 CSEA 0 1 1 1
9 12 12 12
0 0 0 0
9 12 12 12
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Department/Division

Broome County Veterans’ Memorial Arena
Forum Performing Arts Theater
En-Joie Golf Course
Parks, Recreation and Youth Services
Administration
Recreation

Parks

County Library

Culture and Recreation

Page
378
384
389
395
402

406

411
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Broome County Veterans
Memorial Arena

Commissioner of Public Works, Parks, Recreation & Youth
Services

Board of Directors
i

Arena Manager

Administration
Box Office
Events
Advertising
Promotions
Concessions
Maintenance
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Forum (Performing Arts Theatre)

Commissioner of Public Works, Parks,
Recreation and Youth Services

Board of Directors

Arena Manager 1

Administration
Box Office
Events
Advertising
Promotions
Concessions
Maintenance
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Public Works, Parks, Recreation and Youth Services (41010008) As of

En-Joie Golf Course July 6,2020
2019 Current 2021 2021
Title of Position Grade/Unit Actuals Authorized Requested Recommended

Full-Time Positions

Director of Golf NA 1 1 1 1
Superintendent of Golf NA 1 1 1 1
Asst Superintendent of Golf NA 1 1 1 1
Golf Course Mechanic NA 1 1 1 1
Total Full-Time Positions 4 4 4 4
Part-time Positions
None
Total Part-Time Positions 0 0 0 0
Total Positions 4 4 4 4
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Public Works, Parks, Recreation and Youth Services 43020008
Recreation

Title of Position Grade/Unit

Full-Time Positions
Recreation and Youth Services Coordinator 15 BAPA
Total Full-Time Positions

Part-Time Positions

Total Part-Time Positions

Total Positions

As of
6/24/2020
2019 Current 2021 2021
Actuals Authorized Requested Recommended
1 1 1 1
1 1 1 1
0 0 0 0
1 1 1 1
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Unallocated Items

Department/Division Page
Special Objects of Expense 420
Debt Service 425
Interfund Transfers 428
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Department/Division

2021 Capital Program

Summary of Debt

History of Debt Service

Serial Bonds

Bond Anticipation Notes

Statement of Authorized Unissued Debt
Authorized Capital Projects

Debt Statement Summary

Community College Debt Liability
and Payment History

Capital Budget

Page
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446

History of Debt Service

2017 2018 2019 2020 2021
Actual Actual Actual Budget Budget
Payments Payments Payments Adopted Recommended
General Fund
Community College S 1,544,474 S 2,289,235 S 1,551,748 S 2,008,872 S 2,117,141
All Other General Fund 5,976,868 5,684,757 6,955,696 5,810,414 5,968,143
Total General Fund S 7,521,342 S 7,973,992 S 8,507,444 S 7,819,286 S 8,085,284
Arena 274,993 294,687 301,207 221,146 272,371
Aviation 765,242 688,364 770,590 851,239 656,224
Central Food and Nutrition Services 64,129 47,369 47,343 47,639 46,686
County Road 3,879,217 4,068,778 4,263,694 3,939,734 4,177,512
En-Joie Golf Course 11,474 11,475 45,301 43,040 35,591
Fleet Management 443,082 213,723 312,215 293,715 253,735
Library 11,900 7,899 7,895 7,944 7,783
Road Machinery 903,760 829,300 822,733 794,535 767,735
Solid Waste 3,413,198 2,694,687 2,639,655 2,376,563 2,373,911
Transit 404,702 391,714 446,778 477,267 426,893
Willow Point Nursing Facility 536,097 592,158 613,338 560,123 462,466
Total 18,144,136 17,814,146 S 18,778,193 S 17,432,231 17,566,191

* In the Proprietary funds principal charges, included here for comparison, reduce liabilities and are not an expense.
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Department/Division

Personnel Changes

Personnel Summary

Financial Summaries

Historical Tax Levy/Rate

Property Tax Levy By Municipality

Property Tax Exemption Summary

Supplementary Information

Page

516
518
521
530
532

534

Department/Division

County Fees

Page
Arena 537
Forum 538
Parks 539
En-Joie Golf 540
Tax Collection 541
County Clerk 542
Motor Vehicles 543
Health Department 544
Landfill 546
Office For Aging 547
Planning 548
Sheriff 550
Weights and Measures 551
Miscellaneous 552

Greater Binghamton Airport
Willow Point Nursing Home
Dog Shelter

Taxicab

Civil Service Exam
Legislature

Real Property

Library

911 Emergency Services
Public Defender

Public Transportation
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Summary of Authorized Positions by Department

General Fund
Legislature
County Executive
County Clerk
District Attorney
Audit and Control
Coroners
Elections
Office of Management and Budget
Information Technology
Law(County Attorney)
Personnel
Public Defender
Public Works(including Security)
Purchasing
Real Property Tax Services
Sheriff
Emergency Services
Probation
STOP DWI
Health
Mental Health
Office for the Aging
Social Services
Veterans Services
Planning and Economic Development
Parks, Recreation and Youth Services

General Fund Total

Full-time and Part-time

Current Through
2019 July 6,2020 2021 Requested 2021 Recommended
Full-time | Part-time | Full-time | Part-time | Full-time | Part-time | Full-time | Part-time
5 15 5 15 5 15 5 15
7 0 7 0 7 0 7 0
26 9 28 9 28 9 28 9
36 1 42 2 45 2 45 2
9 1 9 1 9 1 9 1
0 4 0 4 0 4 0 4
8 4 8 4 8 4 8 4
13 0 13 0 13 0 13 0
30 2 33 2 32 2 32 2
22 0 22 0 22 0 22 0
10 1 10 1 10 1 10 1
21 0 21 0 21 0 21 0
93 0 95 0 94 0 94 0
3 0 3 0 3 0 3 0
10 0 10 0 10 0 10 0
257 4 260 5 262 5 262 5
54 1 64 17 63 18 63 18
50 0 52 0 52 0 52 0
2 0 2 0 2 0 2 0
45 19 46 18 37 13 37 13
3 0 3 0 3 0 3 0
5 2 5 2 5 2 5 2
290 1 291 1 292 1 292 1
2 3 3 2 3 2 3 2
9 0 12 0 12 0 12 0
19 0 20 0 20 0 20 0
1,029 67 1,064 83 1,058 79 1,058 79
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Summary of Authorized Positions by Department

Full-time and Part-time

2019

Full-time | Part-time

Current Through
July 6,2020
Full-time | Part-time

2021 Requested
Full-time | Part-time

2021 Recommended
Full-time | Part-time

Enterprise Fund Type

Aviation

Public Transportation(Transit)
Solid Waste Management
Willow Point Nursing Home

Enterprise Fund Type Total

Internal Service Fund Type
Central Food and Nutrition Services
Fleet Management
Risk & Insurance

Internal Services Fund Type Total

Special Revenue Fund Type

Library

County Highway

Floyd L. Maines Veterans' Memorial Arena
Enjoie Golf Course

Special Revenue Fund Type Total

Total Positions - Full-time Part-time by Year

Total Positions by Year

19 2 19 2 19 2 19 2
71 26 80 26 82 24 82 24
23 0 23 0 24 0 24 0
275 93 278 93 278 93 278 93
388 121 400 121 403 119 403 119
0 0 0 0 0 0 0 0
3 0 3 0 3 0 3 0
6 0 6 0 6 0 6 0
9 0 9 0 9 0 9 0
14 10 14 11 14 11 14 11
69 0 69 0 69 0 69 0
5 2 5 2 5 2 5 2
4 0 4 0 4 0 4 0
92 12 92 13 92 13 92 13
1,518 200 1,565 217 1,562 211 1,562 211
1,718 1,782 1773 1,773
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Historical Tax Levies and Rates

Full Value County Taxable Taxable Assessed
Year County Tax Levy Full Assessed Value Tax Rate Assessed Value Tax Rate
2012 67,906,109 9,732,723,098 6.97709 5,511,599,459 12.32058
2013 67,906,109 9,374,314,876 7.24385 5,549,707,486 12.23598
2014 69,110,223 9,526,116,510 7.25482 5,641,855,640 12.24956
2015 70,833,114 9,527,423,490 7.43466 5,639,939,495 12.55920
2016 72,164,775 9,762,207,432 7.39226 5,654,743,735 12.76181
2017 72,617,173 9,612,985,607 7.55407 5,684,578,950 12.77442
2018 73,705,567 9,714,729,107 7.58699 5,710,293,144 12.90749
2019 73,262,512 9,795,230,773 7.47941 5,729,813,504 12.78619
2020 72,518,797 10,026,119,958 7.23299 5,741,106,482 12.63150
2021 72,443,159 10,257,979,613 7.06213 5,747,634,221 12.60400

531



532



533



534



535



536



Facilities Rental Fees

Flat Daily Rate

Move-in/ Rehearsal
Concourse/Floor only

Multi-day Rate

Monday - Thursday

Day 1
Day 2

Day 3 + (add'l per day)

Friday - Sunday
Day 1
Day 2

Day 3 + (add'l per day)

Video System Fees

Audio

Camera Operator
Director

Graphics Coordinator

Instant Replay Operator

Producer

Record Fee
Additional copies
Usage Fee

User Fees
Basketball Court Rental

Exhibitor Elec. Drops
Forklift

Head Usher

Ice Time Rental
Internet

Legal Fee

Legal Notice

Pipe and Drape
Pyrotechnics Permit
Spotlights

Street Permit

Tables
Telephone
Ushers

2021 Broome County Veterans' Memorial Arena

Ticketed Events (concert) 1 Day Event Attendance Rental Fees

January - May June - September October - December

S 3,500 S 3,000 S 3,500 0-3,500 S 4,000

2,000 1,500 2,000 3,501 - 4,000 5,000

1,700 1,500 1,700 4,001 - 4,500 6,000

4,501 + 7,000

2,500 2,000 2,500

2,000 1,500 2,000

1,500 1,000 1,500

3,500 2,500 3,500

3,000 2,000 3,000

2,500 1,500 2,500

Box Office Fees
Hourly $63 Usage (per seller) S 850
Hourly 63 Day of show (per seller) 100
Hourly 63 Ticket Master charges (per ticket)
Hourly 63 Box Office 0.08
Hourly 63 Remotes* 0.15
Hourly 90 Phone* 3.25%
{2 Copies) 50 Box Office Window (plus expenses) 4%
each 10 Group Sales (gross sales + expenses) 10%
Flat Fee 425 *subject to inter-bank rate changes
Public Safety Fees
Hourly $150 Uniformed Police Officers {hourly) $35
Day per Drop 35 Medical/Ambulance Personnel (hourly) 250
Daily 150 Ununiformed Security Officer (hourly) 25
Hourly 17.50 Ununiformed Security Officer Supervisor (hourly) 30
Hourly 200
Flat Fee 125
Flat Fee 100 Concessions
Press & Sun Rate Food Consultants inc.
Per linear foot 3 American Food & Vending
per show City Clerk Rate Local LAT.S.E. #54
each 125 Building setups
1st Day 30 Show move-in/move-out
2+ (Daily) 15 Show setup
Performances

each 5
per line 50
Hourly 15.50

537



538



539



540



541



542



543



544



545



546



547



2021 Broome County GIS and Mapping
Fee Schedule for Services and Data

Private Fees

Prints
Existing Map Project Tax Parcel Sheet Map

Size

8.5"x11” $0.50 $0.50
11"x17” 1.00 1.00
17"x22” 2.00 2.00
22"x34” 4.00 4.00
34"x44” 8.00 8.00
Custom > 44" (per foot) 2.00 2.00

Existing map projects, photo tiles, and tax parcel sheet maps exist in digital format and require no alteration

Copies 8.5"x11” 11"x17”
Existing paper maps or documents: $0.50 $1.00

New Map Projects
Under One Half (1/2) Hour $12.00

Over One Half (1/2) Hour 25.00 per hour

New map projects generally include the following:

Adding GIS layers and/or imagery, labeling of features, selection, categorization of features by attributes or location layout setup(map extent, title, north arrow, scale bar, etc.) exporting to

PDF. Fee does not include prints. Alterations to an existing map project is considered a new project.

Data Manipulation
loining, geocoding, creation from tabular data $10.00

Other manipulation not listed above 25.00 per hour

Source data includes existing County or user-supplied data in digital format. Preferred formats inciude Txt, Excel, or DBF.

Single Historic Photo Tile
(or portion)
$0.50
1.00
2.00
4.00
8.00
2.00

Large
$8.00

User Supplied data must be formatted properly and will not be reformatted by the County. Output data provided in ESRI shapefile and/or tabular format
A list of un-joined non-geocoded records provided for no fee if requested. Fee is for data manipulation and resuiting digital data only
Map projects and prints supplied at the rates above. Additional fees apply to joining County GIS data with an fee in this schedule
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Scales

2021 Audit and Control
Weights and Measures

Up to and including 15 kg (33 Ib) capacity:

Devices owned or operated by governmental agencies are exempt

Fee

for each of the first five scales per establishment $ 20
for each scale per establishment after the first five 10
15 kg (33 Ib) - 300 kg (661 Ib) capacity 40
301 kg (661 Ib) - 1,500 kg (3,307 Ib) capacity 100
1,501 kg (3,307 Ib) - 7,000 kg (15,432 Ib) capacity 140
7,001 kg (15,432 Ib) - 23,000 kg (50,706 ib) capacity 160
23,001 kg (50,706 Ib) capacity 200
Tank, batch and crane scales 200
Vehicles
Metering systems 300 L/min (79 gpm) or less $ 100
"Re-seal” - adopted by the Broome County Legislature 11/20/( 25
Metering systems over 300 L/min (79 gpm) 120
Compartment capacity calibration:
3,000 L (793 gal) orless S 40
3,000+ L (793 gal) - 6,000 L (1,585 gal) 80
6,000+ L (1,585 gal) -12,000 L (3,170 gal) 120
12,000L (3,170 gal) or more 240
Bulk milk tanks capacity
3,000 L (793 gal) orless S 40
3,000+ L (793 gal) - 6,000 L (1,585 gal) 80
6,000+ L (1,585 gal) -12,000 L (3,170 gal) 120
12,000 L (3,170 gal) or more 240
Timing devices
All commercially used devices where time is a basis forcharge $ 4

Linear field measures
1m (39in) orless
1+ m (39in) - 16 m (52 ft)
16+ m (52 ft)- 31 m (102 ft)
31+ m (102 ft)
Fabric measuring devices
Wire and cordage measuring devices

Taxi meters
Any taxi meter used to calculate the value of a measured ride

Stationary petroleum metering systems
400 L/min {106 gpm) or less
400+ L/min (106 gpm) - 2,000 L/min (528 gpm)
2,000+ L/min (528 gpm) - 4,000 L/min (1,057 gpm)
4,000 L/min (1,057 gpm) or more

Liguid measures and devices
Liguid measures 20 L (5 gal) or less
Liquid pump (hand-operated) 20 L (5 gal) or less

Weights - field standard (Class F)
3 kg (7 Ib) or less
3+kg(71b) -30kg (66 Ib)
30 + kg (66 Ib) - 300 kg (661 Ib)
300 + kg (661 Ib) - 1,200 kg (2,646 Ib)

Petroleum dispensing and measuring devices
Single dispensing pump
Dual dispensing pump
Blend dispensing pump
Grease and oil pump

Fee

12
20
20
40

S 40

$100
120
140
160

20

16
32
60

$ 20
40
40
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