








12



Revenue highlights

Miscellaneous revenues budgeted to decrease by $109k (2.2%) due to declining interest
revenues

Miscellaneous revenues are budgeted to decrease by $109,540 (2.2%) next year to $4,872,120 primarily as the
result of declining interest revenue rates, which are budgeted to decrease from $400,000 to $175,000. The
decline in interest revenues has been partially offset by increasing student revenues related to enroliment and
continuing education growth.

Miscellaneous revenues are a significant source of funding for BCC — they fund 10.4% of the operating budget.
The largest revenues included in this area are student fees and fines, study abroad program fees, non-credit
continuing education and ice center revenues, interest earnings, indirect grant revenues, and the College’s share
of the anticipated retiree Federal Medicare D subsidy.

$1.8 million fund balance budgeted for use next year
...$850k for multi-year software implementation, $1 million to fund 2% operating costs

$1,857,784 in fund balance is budgeted for use next year - $850,000 for the multi-year software implementation,
and $1,007,784 for operations, an amount equal to 2.1% of operating revenues.

Approximately one-half of New York State community colleges budget to use fund balance. For at least the past
two decades, BCC has budgeted to use fund balance to fund several percentages of operating costs, and as the
result of careful, strategic budget management, has not needed to use it most years.

The use of fund balance for operations is balanced with a competing need to retain sufficient fund balance for
responsible management of the College's operations. New York State Education Code section 602.1d requires
that fund balance be "maintained at a level consistent with sound cash management procedures”, and SUNY
recommends that college fund balances be maintained at a level equal to 5% to 15% of the net operating costs
(total budget less miscellaneous revenues).

BCC'’s undesignated fund balance is forecast to be $5 million at the end of 2007-08, an amount equivalent to
12.7% of net operating costs. The fund balance was purposefully grown to this level to provide funding for the
multi-year software implementation project, to provide adequate on-going revenues to support approximately 2%
of annual operating costs, and to keep the fund balance within the range recommended by SUNY. At the end of
the 2008-09 fiscal year — after $1.8 million is used, the undesignated fund balance is anticipated to be $3.2
million, an amount equal to 7.5% of net operating costs and still within the range recommended by SUNY.
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Revenue background

Three quarters of Broome’s operating revenues follow student enroliment. As enrollment grows, tuition, out-of-
state tuition, student fees, chargeback revenues, and state aid increase. As enroliment declines, these revenues
decrease.

New York State Community College funding philosophy envisions an equal sharing of costs by students, the
state, and sponsors. “Sponsors” includes Broome County Government funding (referred to as sponsors
contribution), chargebacks to other NYS counties for their residents attending BCC, out-of-state tuition charges
(double), and fund balance. To encourage equal cost sharing, there is a 40% cap on the percentage of the net
operating budget (total budget less miscellaneous revenues) that can be funded with state aid and a 33.3% cap
on the percentage that can be funded by student tuition.

Students Sponsors

State

NYS funding philosophy:
equal sharing of costs by students, state, and sponsors

In the past decade New York State community college students, including BCC’s, have picked up an increasing
share of the cost of their education as the state has reduced its funding in response to continuing financial
constraints and relaxed the 1/3 tuition cap. Historically, state aid funded a much larger percentage of New York
State community college budgets — 40% at BCC in the early 1990’s.

However, in the 1990’s the New York State Governor eliminated all supplemental state aid to community colleges
including aid for technical and business programs, part-time and disadvantaged students, core operations,
equipment, full-time faculty, contract courses, and millage, resulting in a loss of $1.3 million in state revenues per
year for BCC and a reduction in the state share of the budget to 1/3. The sponsor share of the budget has
historically been less than the recommended 1/3, and when combined with the state aid reductions, has resulted
in the student share of the net operating budget growing beyond 1/3.

Sponsors

BCC funding: unequal sharing of costs - sponsors fund less than 1/3 and students fund more than 1/3



Full-time positions authorized by BCC Board of Trustees

There are 402 authorized full-time positions, 387 of which are funded in 2008-09. All College positions are authorized by the BCC

Board of Trustees.

Title Unit Grade 2006-07 2007-08 2008-09
Counselor - 10 month Faculty 8 1 1 1
Librarian - 10 month Faculty 8 1 1 1
Professor Faculty 8 66 63 60
Programmer Analyst || Faculty 7A 3 3 3
Systems Analyst Faculty 7A 1 1 1
Associate Counselor - 10 month Faculty 6 2 2 1
Associate Counselor Facuity 6A 1 1 1
Associate Librarian - 10 month Faculty 1 1 1
Associate Professor Faculty 56 54 51
Clinical nursing skills center instructional specialist Faculty 2 2 2
Learning Specialist - 10 month Faculty 3 3 3
Clinical Radiologic tech instructional specialist Faculty 5A 2 2 2
Learning Specialist Faculty 5A 1 1 1
Multi-media Instructional Designer Faculty 5A 2 2 2
Network Telecommunications Specialist Faculty 5A 1 1 1
Programmer Analyst | Faculty 5A 3 3 3
Staff Associate Faculty 5A 6 7 7
Staff Associate - 10 month Faculty 5 1 - -
Assistant Counselor Faculty 4A 2 1 3
Assistant Librarian - 10 month Faculty 4 1 1
Assistant Librarian Faculty 4A 2 2 2
Assistant Professor Faculty 39 42 47
Learning disabilities specialist - 10 month Faculty 1 - -
Learning disabilities specialist - 10 month Faculty - 1 1
Academic advisor Faculty 3A 4 5 5
Publications assistant Faculty 3A 1 1 1
Instructor Faculty 4 4 4
Technical Assistant Il - 10 month Faculty 2 5 5 5
Technical Assistant IIA Faculty 2A 9 10 10
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Full-time positions authorized by BCC Board of Trustees

Title Unit Grade 2006-07 2007-08 2008-09
Director of Campus Operations Guild 13 1 1 1
Director of Financial Aid Guild 11 1 1 1
Director of Admissions Guild 9 1 1 1
Director of Athletics Guild 9 1 1 1
Director of Campus Safety and Security Guild 9 1 1 1
Director of Counseling Guild 9 1 1 1
Director of Health and Wellness Center Guild 9 1 1 1
Director of Ice Center Guild 9 1 1 1
Director of Learning Resource Center Guild 9 1 1 1
Director of Networking / Telecommunications Guild 9 1 1 1
Director of Student Activities Guild 9 1 1 1
Registrar Guild 9 1 1 1
Director of Computing Resources Guild 8 1 1 1
Director of International Education Guild 8 1 1 1
Director of Placement Guild 8 1 1 1
Director of Educational Opportunity Program Guild 7 1 1 1
Director of Institutional Research and Planning Guild 7 1 1 1
Director of Sponsored Programs Guild 7 1 1 1
Director of Workforce Development Guild 7 1 1
Assistant Controller Guild 6 1 1 1
Assistant Director of Community Education Guild 6 1
Assistant Director if Networking / Telecommunications | Guild 6 1 1
Assistant Registrar Guild 6 1 1 1
Assistant to Director of Campus Operations for
Custodial Services Guild 6 1 1 1
Assistant to Director of Campus Operations for Physical
Plant Guild 6 1 1 1
Assistant to Director of Campus Operations for
Technical Services Guild 6 1 1 1
Bursar Guild 6 1 1 1
Director of Electronic Communications Guild 6 1 1 1
Director of Publications Guild 6 1 1 1
Assistant Director of the Ice Center Guild 5 1 1 1
Assistant Bursar Guild 4 1 1 1
Assistant Director of Admissions Guild 4 1 1 1
Assistant Director of Athletics Guild 4 1 1 1
Assistant Director Campus Safety and Security Guild 4 1 1 1
Assistant Director of Financial Aid Guild 4 1 1 1
Staff Assistant Guild 2 5 8 8
Staff Assistant - 10 month Guild 2A 2 -




Full-time positions authorized by BCC Board of Trustees

Title Unit Grade 2006-07 2007-08 2008-09
President Mgmt Conf 15 1 1 1
Vice President for Academic Affairs Mgmt Conf 14 1 1 1
VP for Administrative and Financial Affairs Mgmt Conf 14 1 1 1
Vice President for Student Affairs Mgmt Conf 14 1 1 1
Dean of Applied Sciences Mgmt Conf 11 1
Dean of Health Sciences and Science, Technology,
Engineering, and Mathematics (STEM) Mgmt Conf 11 1 1
Dean of Business and Office Technologies Mgmt Conf 11 1
Dean of Business and Public Services Mgmt Conf 11 1 1
Dean of Continuing Education Mgmt Conf 11 1 1 1
Dean of Liberal Arts and General Studies Mgmt Conf 11 1 - -
Dean of Liberal Arts Mgmt Conf 11 1 1
Associate VP for Information Resources Mgmt Conf 10 1
Controller Mgmt Conf 9 1 1 1
Budget Officer Mgmt Conf 7 1 1 1
Human Resources Officer Mgmt Conf 6 1 1 1
Human Resources Assistant Mgmt Conf 5 1 1 1
Public Affairs Officer Mgmt Conf 5 1 1 1
Secretary to the President Conf Clerical 17 1 1 1
Benefits Assistant Conf Clerical 16 1 1 1
Secretary Conf Clerical 15 3 3 3
Stenographic Secretary Conf Clerical 14 2 2 2
Personnel Clerk Conf Clerical 9 1 1 1
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Full-time positions authorized by BCC Board of Trustees

Title Unit Grade 2006-07 2007-08 2008-09
Purchasing Agent ESPA 20 1 1 1
Senior Accountant ESPA 18 1 1 1
Payroll Supervisor ESPA 17 1 1 1
Accountant ESPA 16 1 1 1
Campus Peace Officer ESPA 16 2 2 2
Office Manager ESPA 16 3 3 3
Senior Computer Operator ESPA 16 1 1 1
Senior Data Entry Operator ESPA 14 1 1 1
Audio Visual Services Manager ESPA 13 1 1 1
Campus Safety Officer ESPA 13 1 1 1
Computer Operator ESPA 13 1 1 1
Principal Account Clerk ESPA 13 1 1 1
Secretary ESPA 13 19 19 19
Senior Offset Duplicating Machine Operator ESPA 13 1 1 1
Stenographic Secretary ESPA 13 8 8 8
Student Accounts Specialist ESPA 13 4 4 4
Custodial Supervisor ESPA 11 1 1 1
Senior Recorder ESPA 11 1 1 1
Maintenance Mechanic ESPA 10 4 4 4
Painter ESPA 10 1 1 1
Courier ESPA 9 3 3 3
Recorder ESPA 9 3 3 3
Senior Account Clerk ESPA 9 5 5 5
Student Records Specialist ESPA 9 4 4 4
Data Entry Machine Operator ESPA 8 2 2 2
Keyboard Specialist ESPA 8 5 5 5
Senior Library Clerk ESPA 8 1 1 1
Account Clerk ESPA 7 1 1 1
Account Clerk Typist ESPA 7 2 2 2
Duplicating Center Worker ESPA 7 1 1 1
Junior Offset Duplicating Machine Operator ESPA 7 1 1 1
Maintenance Worker ESPA 7 5 5 5
Telephone Operator ESPA 7 1 1 1
Clerk ESPA 6 1 1 1
Custodial Worker ESPA 6 27 27 27
Library Clerk ESPA 6 3 3 3
Total full-time positions 402 402 402




